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P 0uITEX HAPHONG COLLTD

2025 Occupational safety and health promotion plan

Chwong trinh diy manh cdc hoat dpng vé sikc khoe & an toan nghé nghiép 2025

1/ Basic policy (Chinfy sdicl):

Promote safety activities with the target of zero work related accidents in OTH’s factories with safety as its absolute top
priority..

Make a working environment that always ensures labor hygiene, preventing all toxic factors that affect the health of
workers right at the factory.

Thile ddy cdc hoat déng an todn voi muc tiéu khdng co tai ngn lién guan dén cong vide tai cde nha may cia OTH voi sy
an fodn 16 tuyét doi wy tién hing ddu.

Xay dumg méi truong lam vige udn ludn dam bdo vé vé sinh lao dpng, ngin chan 1t ed cdc yéu t6 ddc hai gdy anh

edng site khée nguoi lao dong 1ai ngay nha may.

2. Slogan (Khdu hidu):

a) Ensure all employees always comply with main safety principles and rules and promote the safety of machinery and
equipment to prevent unsafe behavior, unsafe incidents and accidents from occurring,

Dam béo id1 c nhdn vién luon tén thi cde nguyén tic va quy dc an toan chinh va thic ddy sw an todm ctia mdy méc
va thiér bi dé ngén ngiea cde hanh vi khdng an todn, s 6 khong an todn va tai nan xdy ra.

b) Safety commitment from Board of director - Direct safety supervision from managers - Safe actions from all
employees.

Cam két an toén tiy ban lanh dao - Gidm thi truc tiép an toan tir cdc quan Iy — Hanh ddng an todn 1k a1 cd nhdn vién.

Safety Main Principles
<Céc nguyén thc an toin co ban bao gbm>
1} Don't touch rotating objects. Make sure to stop machineries/equipment (turn off source power supply/lockout and
tapout)
Khéng chgm vao cde b phén dang quay. Pam béo dimg mdy méc/thiét bj (1t ngudn dign/khéa va gén thé)
2) Don’t enter/stand beneath hoisted cargo.
Khong butbe vao/dung bén duwoi hang hda dang dwgc ndng (cdu)
3) Wear and use safety harness (with hooking its lanyard) during work at heights.
Deo va sir dyng ddy an toan (c6 méc ddy) khi e viée trén cao
4) In places of cargo handling using forklifts, pedestrians must stop once and signal their presence to drivers.
Tai noi xép do himg hda 6 sir dung xe ndng, nguoi di bg phdi dimg lai che va bdo hidu cho nguoi didu khién

phuong tién biét s ¢ mdt ciia minh,

3. Key targets (Muc tiéu chinli):
Zero unsafe behaviors and no fatal or zero Last Work Time (LWT) accidents and no unsafe work environment hazards

that cause occupational diseases.



Khéng co cde hinh vi khéng an todm va khéng cd cdc tai ngn chét ngudi hode tai ngn mat thoi gian fém vige (LWT) va

khéng ¢6 cde méi nguy hai khdng dam bdo digu kién méi trudng lam vige an todn gdy cdc bénh nghé nghiép.

4. Key Measure (Bign phdp chinli):

1 | Commitment and support from management will directly affect the safety awareness of managers and all
employees, Cam két tir ban lanh dao s& anh hwdng trie tiép dén nhén thire vé an todm ctia cdc quen [y va toan thé

nhdn vién,

Measure a) Demonstrating a positive attitude in management that Safety is a top priority,

Bién phdp especially implementing safety principles in safety meetings, team meetings, and circle
meetings of every work shift.
Thé hién thdi dé tich cuc trong qudn I mé An todan 1d wu 1ién hang ddu, ddc bidt trién
khai cde cde nguyén tde an toén trong cdc cude hop an toan, hop nhém, hop giao ca cna
méi ca lam viée.

b> Leadership takes the lead: Senior leaders need to be actively involved in safety activities.
Lénh dao di ddu: Lénh dao cdp cao cdn tich cuc tham gia vao cde hoat dgng an todn.

¢) Create a safe working environment: Ensure the workplace is clean, tidy and
well-ventilated.
Tao méi trudng lom viée an todn: Dém bdo noi lam viée sach s& gon gang va
théng thodng.

" d) Make it easy for employees to report incidents: Make sure employees are not
punished for reporting incidents.
Tao diéu kién @é nhén vién bdo cdo sir ¢6: Dam bdo rﬁng nhén vién khong bi tring
phat khi bdo cdo s ¢d. '

¢) Share unsafe practices detected in OTH plants to each member of the plants to
prevent recurrence.

Chia sé cdc hanh vi khdng an foén duoe phdt hién trong cdc nha mdy OTH 161
timg thanh vién cua cée nha mdy dé ngdin ngira 1di dién.

Responsible by Manager, Supervisor,Group leader, Team leader
Phy trdch Quan 1y, Trudng bp phdn, Nhdm trucng, T6 iruéng

Time/Frequency | Moming meeting, circle meeting of every work shift, especially when there is an
Thoi gian /Tudn sudt | unsafe incident/unsafe behavior/violation of safety rules

Hop bubi sdng, hop vong fron cia méi ca lam vide, déc biét khi ¢6 sy cé mdt an
tedan/hémh vi khéng an tean/vi pham néi qui an todn

2 { Improvement of machinery and equipment safety

Cai thign ant toan mdy mdc va thiét bj

Strengthening the implementation of risk assessment of machinery and equipment through near miss incidents at
OTH’s factories as well as implementing preventive measures based on accident reports related to “being Rolled
or Caught™ in machinery and equipment that occurred in the Oji Group to carry out the following basic
measures:

Tiing cuomg thire hign ddanh gid riii ro cdc thiél bj mdy mée théng qua cde sw 6 supt bi tai ede nha mday OTH

ciing nhur trién khai ngang cde bién phdp phong tranh iir cde bdo cdo 1ai ngn lién quan dén “bi ket! bi cudn”

Voo mdy moc thiél bi dd xéy ra irong idp dodm Ofi dé 1ién hanh cdc bién phdp co ban sau :




Measure

Bién phap

a) Install protective devices such as: shields, protective nets, emergency stop buttons...
in dangerous area,

Lc’fp dat cde thidt bi bao vé nhie: Tdm chén, hedi bao vé, mit dimg khdn cd:p... tai cde vi
1ri nguy hiém

b) Periodic maintenance and equipment maintenance: Make a periodic maintenance
plan, periodically check and replace equipment according to plan to maintain the best
possible condition.

Dinh kp béo dutng, bao tri thiét bi:Lap ké hoach bao dudng dinh ky,dink I kiém tra
vai thay thé thidt bj theo dung ké hoach dé duy tri tinh trang 61 nhdt c6 thé

¢) Training: Strengthen training for machine operators on how to operate machinery
safely and recognize abnormal signs

Piro tao:Teng cuong the hién do tao cho vén hanh mdy vé cdch vin hémh mdy méc
an toém v nhan bidt céc ddu higu bdt thuong

d) Use technology: Apply new technologies such as virtual reality, smart cameras,
sensors, menitoring systems to detect and prevent incidents

Str dung cong nghés Ap dung cde céng nghé méi nhw thue 1¢ do. camera théng minh,
cdm bién, hé thong gidm sdt §é phdt hign vé ngén ngiea sy cé

e) Install safely cameras on all forklifts

Ldp dt cde camera an todn cho toan b xe ndng

f) Review and test the installation of safety sensors for printers. If OK, it will be
deployed to all factories.

Ra sodt va thir nghi¢m vige Idp dgt cam bién an toan cho cdc may in, néu OK sé
trién khai cho 1dt cé cdc nhe mdy.

g) For newly machines, conduct an assessment and identify hazards before pulling
them into use. Organize a safety council {0 assess the new machine. After the
members have assessed it ok and proposed safety measures such as "itemns a and d,
measure number 2" and SOP work instructions, then conduct training for operators.
Déi véi mdy mée mdi mua thue hién ddnh gid, nhdn dién méi nguy trude khi dua
véo st dung. Thue hién 16 chire hii déng an todn ddnh gid mdy méi. Sau khi cde
thanh vién ddnh gid ok va dwa ra bién phdp an todn nine " muc a va d, bién phdp s.é'

2 "va huegng ddn cong viée SOP ¥oi thue hién dao tqo cho ngudi vdn hanh

Responsible by

Phu trach

Manager, Supervisor,Group leader, Team leader

Qudn Iy, Treong bg phan, Nhém truomg, T truomg

Time / Frequency

Thoi gian /Tudn sudi

- Findings through the daily patrol/monthly patrol/cross safety patrol report

Phat hign qua bdo cdo tudn tra hang ngéy/tudn tra hing théng/tudn tra en todn chéo

- When receiving accident reports related 1o being “Rolled or Caught” over by
machinery and equipment that have occurred in the Oji Group

Khi nhdn duge bdo cao tai nan lien quan dén viée bi "Ket hode C wén" véo mdy moc

va thiét bj da xay ra trong Tap doan Oji

accidents

! Further improvements toward the completion of the forklift separation and prevention of forklift related




” . A ~— r, re Ly b A an r A b ~ b . LY fc
Cai thién hon nita hudng (1 viée hoan thign vige tdch xe ning va phong ngiea tai ngn lién quan dén xe niing

Measure

Bién phap

2) Verify the installation status of forklift separation (physical, visual, timeline,
actual operation), and promote further improve-ment by following methods, ele

R& sodt tinh trang 1dp dit ciig hé théng phan tdch xe ndng (vdt Iy, true quan, moc thoi
gian, hoat déng thuc 18) vér thic ddy cdi tién hon nita béng nhiéu phwong phdp, v.v

b) Promoting measures to prevent forklifts from falling/turning over

Thie ddy cde bién phdp ngdn ngira xe ndng bi roi/ldt

¢) Promote the introduction of safety systemns using Al cameras or IC tags.

Thiic dﬁiv vige da viio st dung cde hé thdng an todn sie dyng camera AL hodic the iC.
d) Contiously maintain the “Signal & Response” activity" effectively

Tiép tuc duy tri hoat dfng "Ra hiéu va Phdn héi” mot cdch hidu qud

Responsible by
Phu trdch

Manager, Supervisor,Group leader, Team leader

Qudn Iy, Truwong b phdn, Nhdm trudng, T6 truong

Time / Frequency

Thoi gian /Tudn sudt

Review/discuss all solutions/progress in daily and monthly Safety Committee meetings
Xem xét/thdo lugn moi giai phdp/tién a6 trong cuge hop hing ngay va cuge hop hang

thdang cia Ban an todn

4 | Measures to prevent fall accident - Bign phdp phong ngiva tai nan do té ngd va roi tir 45 cao

Measure a} Measures to prevent fall accident

Bién phap - Be sure to take measures for works at height to prevent fall accident such as installing
protective net, main rope and wear/use (with hooking its lanyard) safety harness.
Bign phip phong ngira tai ngn do té ngd va roi tiv dj cao
- Dém béo fhue hign cde bign phdp 4ot v6i cong trinh én cao dé phong ngira tai nan rot
ngé nie 16p ddt heoi béo vé, ddy chinh va deolsie dung ddy dai an todm (cd moc day).
b) Elimination of hazards
- Don’t leave uneven surfaces and height differences on the floor, and thoroughly
implement 58
- Apply physical measures such as moderating steep stairs/step ladders and adding
handrails to stairs/steps on both sides,
Loai b6 cdc moi nguy hiém
- Khéng d@¢ mdt sém cé bé mait khéng bang phing, ¢6 chénh 1gch 4G cao va thire hién
1igt dé 58
- Ap dung cdc bién phdp vét Iy ninr diéu chinh ¢du thang/bdc bude ¢ df dée vira phai
vt Idp thém tay vin & hai bén cho cdu thang/bdc budc.

Responsible by Manager, Supervisor,Group leader, Team leader

Phu trach Qudan Iy, Trudng b phdn, Nhém truong, Té trieomg

Time / Frequency Daily patrot.

Thai gian ATudin sudt Review/discuss every finding in the daily meeting of Safety Dept
Tudn tra an tocn hang ngéyy
Xem xét/thdo lugn timg phdt hign trong cuge hop himg ngdy cia B phdn an toin

5 | Improving safety awareness througt the Education and action measures : Many accidents could be




prevenied if the victims and surrounding workers had proper safety awareness. Safety activities including

training and education should be conducted continuously to improve the safety awareness of every employee,

Néng cao-nhin thikc vé an todn thdng qua cdc bign phdp gido duc va hank djng: nhiéu tai nan Co thé dirge ngdn

chan néu nan nhdn vi nhing nguot lao dong xung quanh cé ¥ thite ding vé an toém. Cde hogt dgng an foan bao gom

dio tao vé gido dye cdn chege tien hanh lién tye dé ndng cao nhan thitc vé an fodin cua tat ca nhdn vién.

Measure

Bién phdp

a) Promotion and Implementation of "Point and Call"
Promote and implement “Point and Call”
Continue to implement and maintain “Point and Call” activities at designated locatiens.
Thitc ddy va trién khai "Chi vé Gpi”
Tiép tuc thiee hign va duy 171 hoat dgng “Chiva goi ” tgi cde vi tri dd dwge chi dinh.
b) Organize regular training sessions: Diversify training forms such as in-person, online, etc.
T8 chitie cdc budi tdp hudn dinh kp: Da dang hda hinh thite dao fao nhir tryre tidy, e tuyén...
¢) Conduct propaganda through information channels: Bulletin boards, emails, videos,
confests...
Thire hign tuyén truyén qua cdc kénh thng tin: Béng tin, ;zmail, video, cugc thi...
d) Make a safety culture: Create a work environment where all employees care about safety.
Xay dung viin héa an toin: Tgo méi trucng lam vige ma radn bg cong nhdn vién clmg
nhau quom tdm dén an toan.
e} Strengthen KAIZEN activity
Strengthen KAIZEN activities on machinery/equipment and working environment by
seriously listening to employee suggestions in circle shift meeting
Mo réng hoat dong KAIZEN (Cdi tién) may méc/thidt bj va méi truomg lam viée bing
cdch ldng nghe nghiém tic cdc dé xudt etia nhdn vién trong cuge hop vong tron méi ca
lam vide
f) Continuing KYT activity
- Maintain and further promote KYT activities and improve the quality of this activity
Lién tue dao tao nhdn biét 1ii ro (KYT)
- Duy 1ri va dd:v manh hon nita hogt dgng KYT va ndng cao chdr heong hoat diéng néy
g) Strengthen periodic training on traffic accidents from reports received from
OAP as well as enhance surveys from similar situations.
Téing cuong dao 1go dinh ky vé tai nan giao thong 1t cde bdo cdo nhén tir OAP
ciing nhie tdng cuong cdac khao sdt tir ede linh hudng twong fi.
h) Provide additional training and improve knowledge of fire prevention and
fighting periodically for all working shifis.
Bé sung dao tao, ndng cao kién thikc vé phong chdy chita chdy dinh ky véi 1t cd
cde ca lam viée.
1) Supplement training and training tracking methods for compliance.

B6 sung dao tao va phuang phdp theo ddi déo tgo vé tudn thi,
i) Accident simulation equipment and VR danger experience {raining
- As for VR training, OTH will consider 1o purchase VR devices and Deploy training in
2025.

Ste dung thidt bj mé phéng iai nan vé dio 1qo wrai nghidm nguy hiém bang cong nghé

[}



thue té do (VR - Virtual Reality)
* Pdi véi dao tao VR, OTH s& xem xét viéc mua sdm thiét bi vé trién khai déo tgo trong
ndim 2025

Responsible by

Phu trach

Board of director ,Manager, Supervisor,Group leader, Team leader

Ban lénh dao,Quan Iy, Trucng bg phdn, Nhdm trudng, T3 truong

Time / Frequency

Thoi gian /Tudn suat

Follow the weekly/monthly safety and operation technical training schedule

Theo ké hoach déo tao vé an toan va kj thudt vén hanh hing tuan/hang thang

6 | Improve the working environment/Cdi thién méi trudng lam viée

Measure a) Rearrange the workspace: Create a neat and tidy workspace, minimizing the risk of

Bién phdp tripping and collision.
Sdip xép lgi khéng gian loom viée :Tao khong gion léun viéc gon gang, ngdn nép, gicm
thiéu rii vo vap ngd, va cham.
b) Improve lighting and ventilation systems: Ensure a clean and airy working environment.
Caii thién hé thdng chiéu séng, thong gié: Pdam bdo méi trudng ldm viée sach s&, thodng mil.
¢) Provide appropriate personal protective equipment: Ensure quality and regular testing.
Cung edp trang thiét bj béo hg cd nhdn phit hup: Ddm béo chdt heong va thudng xuyén
kiém tra.

Responsible by Manager, Supervisor,Group leader, Team |eader

Phy trach Quan 1y, Truong bg phdn, Nhém truong, T6 trudng

Time / Frequency | Daily operation

Thei gian /Tudn sudt | Hoat dgng hing ngay

7 | Make a reporting and troubleshooting system:Xay dung hé théng béo cdo va xi Iy su cb:

Measure a) )Clear reporting process: Everyone understands and follows the reporting process.

Bi¢n phép Quy trinh bdo cdo 19 rang: Tt ci moi nguoi déu hidu va thue hign bdo cdo theo quy trinh.
b)Emergency response team: Always be prepared to respond to emergency situations.
DI timg ciiu khdn cdp:Luon ludn cudn bf sén séng dé tmg phd voi cde tinh hudng khén cdp.
¢)Thorough investigation: Determine the root cause of the incident and provide
corrective measures. »
Diéu tra k heding: Xéc dinh nguyén nhdn géc vé ciia sie €6 va dia ra cée bitn phép khéie phyc.

Responsible by Manager, Supervisor,Group leader, Team leader

Phu trach Quan Iy, Truomg bg phdn, Nhom triuong, 76 fruong

Time / Frequency Daily operation

Thoi gien /Tudn sudt | Hoat ddng hing ngay

. 8 | Promote employee engagement /T/uic ddy sw tham gia ciia nhén vién

Measure

Bign phap

a)Organize competitions, safety ideas: Encourage employees to coniribute
constructive ideas.

Té chite ede cude thi, ¥ tuong vé an toan: Khuyén khich nhdn vién dong gop ¥ kién
xdy dung.

b)Create safety teams: Gel employees 1ogether to discuss and find solutions

G




Théanh Idp cde nhém an toan: Dé nhan vién cimng nhau thao ludn va tim gidi phdp.
c)Rewards: Reward individuals and groups that make positive contributions to
safety work.

Khen thuong : Khen thudng nhimg cd nhdn, nhém cé déng gop tich cyc cho cong
{de an toan.

d) Promote the activities of safety teams, who are directly involved in production,
establish safety networks, always monitor safety activities in production, and
report near-incident hazards.

Thiie c'fc?'y hoat déng ctia nhém an todn vién, nhitng ngwoi lam viée lién quan truc
1iép dén san xudt, thiét Iap mang ludi an toam, ludn gidm sdt hoat dong an todn

frong sdn xudt, bdo cdo cdc moi nguy cdn sy ¢d.

Responsible by

Phue trdch

Manager, Supervisor,Group leacler, Team leader,Trade Union
Qudn 1y, Trudng bi phdn, Nhom truong, 16 trong, Cong dodn

Thoi gian /Tudn sudt

Time / Frequency

Daily.operation

Hoat d¢ng himg ngéay

9 | Cooperate with stakeholders/Hop tdc vdi cdc bén lién quan.
Measure a)Supplier: Ensure that all supplied materials and equipment meet safety standards.
Bign phdp Nha cung cd}a: Bam bao cde nguyén val liéu, thiét bi cung cép déu dat tidu chudn
an toan.
b) Authorities: Participate in community activities on occupational safety
Co gﬁan chite ndng: Tham gia cdc hogt déng cia cfng déng vé an todm lao dong
Respouosible by Manager, Supervisor,Group leader, Team leader
Phu trach Quan Iy, Trudng b phdn, Nhém truong, Tt 5 triedmg
Time / Frequency | Daily operation
Thoi gian /Tudn sudi | Hoat dong hang ngéy
10 | Enhancing cross safety patrol - Ddy manh Tudn tra chéo vé an toan

Measure

Bién phap

Conduct the patrol according to the cross Safety patrol

Tién hanh tudn tra chéo vé an tocm

The Safety Committee of each factory base on the pfoduction and business situation to
arrange and carry out the tentative patrol schedule below.

Ban “An toan” cvia timg nha mdy s€ edn cirvao tinh hinh san xudt kinh doanh dé sip

xEp va thiee hign theo lich tuan tra dy kién dudi déy.




OTH - CROSS SAFETY PATROL / SAKURA PROJECT / SAFTY OFFICER MEETING PLAN 2025

KE HOACH TUAN TRA AN TOAN CHEOQ /DUJ AN SAKURA / HQP CAN BOQ AN TOAN 2025 - OJITEX HAIPHONG

Die dir Do tao Sakura

Theo k¢ hoach ciig OAP

No Acijvity " ZSirated da s J Paffdl feuih stricuire
s Hoat déing - Nginydie kfén % i R “Thanh pléin tham gia
. Amal QAP Salety Officer meeting Febs 201 1 Based 05 Menibers from OTH factories
Hop cidu b AT thuedng nién ctia Q4P Theo k& hoach etia DAP 05 Thanh vién vt cde nha mdy cig OTH
. |Sakura Training Project TBA 4 Based on OAP Plan 01 Members from each fctorics of OTH

01 Thanh vién iy mbi nhé mdy ciia OT11

OAP Saftty palrol at Thailand
Tardiz 1re an tadn ctig QAP tai Thai Lan

[

par 25th - 28th 3

Based on QAP Plan
Theo ké hogch ctia OAP

01 Members from each factories of OTH
01 Fhéuh visn tiv mdi hhis mdy cia OTVH

Inknad Safety Patrol at QHP
Tuein tra AT ugi bg rai Cjitex Hat Phong

Internal Salety Patrol a1 CBN
Tudn tra AT ni b tai Ojitex Bac Ninh

W

Inlernal Safety Patrol at OHIN

6 Turin tra AT ndi 59 tai Ojilex Hi Nam

May 20th- 23rd 4

Internal Safety Patrol at OVP
Traint tra ngi b 1qi Qjitex Vinh Phue

Leated by OVP + OBN & OHN members
Triegng nhém OVP + hianft vidn O8N &
OfiN

" |Leaded by OHP + OHN & OVP members

Trueeng shém OHP + thanh vién OHN &
ovp

Leaded by OBN + OHP & OVP members
Treegng nhdu OBN + thanh vién OHP &
ove

Ieaded by O14N + OHP, OBN members
Trirdirg ihioris OHN+ théwh vién OHP &
OBN

8 members (1 Leaders & 7 members)

(02 members Irom each factery)

& thamh vign (1 Trudng nhdm & 7 thanh vicn)
(02 thémdr vién tiv mbi nhé miy)

QAP Safety Pairol al OTV-BR
Tn tra AT g QAP 1t OTV-BH

QAT Safely Patrct at OTV-BD

QAP Safety Parol ol OTV-LT
Juuin tra AT ciia OAP 1ai OT1-LT

Tudn tra AT ciig 4P 19i OT1-BD

Sep 15th- 19ty 3

QAP Safely Patrol at UP
Tueisr tra AT ciin QAP 1ai UP

OAP Factory tour at JPT
Tham quan_nha may JPT cua QAP

Based on QAP Plan
Theo ké hoach ciig OAP

01 Members from each factories of OTH
01 Thimh vien ite méi nha mdy ciia OTH

QAP Salety Parrol at OTH-HP
Tudn tra AT ctia OAP 1qi OTH-HP

CAP Safely Patrol at OTH-BN
Tudn tra AT ctig QAP tai OTH-BN

OAP Saftty Pawro! at OTH-HN
Fuein trg AT ena QAP tar OTH-HN

Nov 18th- 211k 4

QAP Safety Patrol at OTH-VP

Based on OAP Pian
Thea ké hogeh etia AP

02 Members from each OTH's faclories
D2 Thinh vién i mdi nhd may ciia OTH

Tudn tra AT ctig OAP sai OTH-I'P
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